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MINUTES OF A MEETING OF THE EXECUTIVE, HELD ON 
TUESDAY 10 SEPTEMBER 2013  
 

PRESENT:  
 
Private Sector Directors 
Steve Lamb (Chairman) (SL) Oracle Corporation 
Emma Gibson (EG) Shoosmiths 
John Weaver (JW) BT 
Amanda Gee (AG) Berkshire Media Group 
Gareth Osborn (GO) SEGRO 
Education Sector Directors 
Anne Murdoch (AMur) Newbury College 
David Gillham (DG) University of Reading  
Co-opted Directors 
David Cook (DC) Ashbein Consulting Ltd 
Public Sector Directors  
Nick Carter (NC) Berkshire Chief Executives 
David Lee (DL)  Berkshire Leaders 
Apologies:  
Andrew Middleton (AMid) Berkshire Community Foundation 
 
STAFF: Tim Smith (TS); Frances Campbell (FC); Joanna Birrell (JB); Richard Tyndall (RT): Margot 
Tomkinson-Smith (MTS) 
 
1. Welcome, Apologies, Conflicts of Interest & Statutory Registers 
 
1.1 The Chairman welcomed everyone to the meeting. Whilst there were no changes to be filed in 

the statutory books, the following declared a conflict of interest and left the room for specific 
items of business: JW (Item 4); DL (Item 7). NC declared a conflict of interest and took no part 
in Item 7. 

 
2. Minutes of August Executive Meeting 
 
2.1 The minutes of the previous meeting were agreed as accurate. 
 
3. Strategic Economic Plan and EU Structural & Investment Fund Investment Strategy 
 
3.1 SQW presented a snapshot of their initial findings, which included a forecast of the TVB 

economy by Cambridge Econometrics. They then set out their approach to the production of a 
(consultation Draft) Strategic Economic Plan (SEP), fielded questions and received feedback: 

 

 On the need to identify the ‘hidden’ or emerging growth sectors and to consider the 
role & importance of sectors such as ‘rural’ and ‘visitor economy’ 

 On how the LEP should exploit its position between the world-leading universities of 
Oxford and Imperial, and put in place networks to support business growth 

 On the need to examine why the TVB economic baseline is lower than it should be  

 On the need to quantify (and share with the Public Affairs advisor) the TVB return on 
investment to HM Treasury 

SQW%20SEP%20presentation.pptx
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 On the need to consider existing corporates’ investment decisions 

 On long term planning for future skills 

 On the absolute imperative to produce a ‘best in class’ SEP: the Plan must set out 
interventions rather than platitudes or aspirations, stating how TVB LEP will invest its 
money to grow the economy 

 On ensuring that strategic infrastructure plans are based on economic needs 

 On how valuable the predicted growth in the warehousing and postal sector is to TVB  
 

3.2 TS reminded the Executive of the timetable for the production of the SEP and flagged up the 
need for an additional Forum (+) meeting in early November, to discuss emerging strategy. 

 
3.3 JB then presented an update on progress with an EU Structural & Investment Fund Investment 

Strategy, including a proposed set of projects matched to EU priority themes and suggested 
funding sources: 

 

Core Themes - Projects Potential Match Funding sources 

Innovation  
UoR Science Park 
Catapult/Launchpad  

• Reading University via Research Council or  
              HEFCE Funding 

• Technology Strategy Board 

SME Competitiveness 
UoR Science Park 

• Reading University via Research Council or  
       HEFCE Funding 
• UKTI Trade Advisor – offer currently too expensive 
• Growth Accelerator – part of City Deal Growth Hub 

Network? 

Low Carbon 
Low Energy Partnership 
From Strategic Infrastructure 
Group 

• Climate Berkshire and energy company obligations 
• Various 

ICT 
UoR Science Park 

• Reading University via Research Council or  
       HEFCE Funding 

Employment & Skills 
City Deal Skills Gateway 
Higher & Technical Skills 

• Skills Funding Agency 
• DWP – prospectus not yet received 
• FE Colleges  

Social Inclusion 
Multi-projects to support 
SEP 

• Automatic opt-in to Big Lottery 
• Tri-partite arrangement with Big Lottery & BCF 

 
3.4 This was agreed with the caveat that the social inclusion proposal be re-visited to see if it can 

be used to offset the 30% New Homes Bonus that UAs will lose to the Local Growth Fund and 
whether elements of the ERDF funding can be used to support the spin-out of Central Working 
to Thames Valley Berkshire. 

 
4. Superfast Berkshire 
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4.1 NC summarised the tabled update on the Superfast Berkshire project and the Executive 
agreed to endorse the recommendation of the Project Board to appoint BT as supplier. 

 
4.2 He emphasised that the coverage was only predicted until completion of the survey in early 

2014 and highlighted the intended contract completion as autumn 2015. The Rural 
Communities Broadband Fund, Expression of Interest (EoI) was a further opportunity to 
enhance those areas of TVB that would not be in the 92% superfast coverage area and a 
decision on the EoI is expected by the end of the year. 

 
5. Company accounts for December 2012 to March 2013 
 
5.1 Directors considered the company’s first set of accounts for sign-off, due with Companies 

House by 16 September. They were deferred until two points were rectified, the first being 
that the accounts should reflect the LEP’s status as a “company limited by guarantee”. 

 
5.2 The second concerned the "sales" line in the P&L (Pg 8) of £500,973, which should be 

presented as a loan repayment against the original Growing Places Fund (GPF) capital 
allocation of £15,048,179. The GPF is a "revolving loan fund" thus the £500,973, excluding a 
small amount of interest (£611.2), should not be shown as a sale or profit but explicitly as a 
loan repayment. 

 
5.3 The tax liabilities of the LEP were also queried and while professional advice has already been 

sought, revised accounts will do much to clarify the liabilities, in the first instance.  
 
6. Communications Review 
 
6.1 DC introduced a review of the LEP’s approach to communication in light of the appointment of 

a public affairs advisor (College), a web site design and development partner (Volume) and an 
update on the Communications Strategy. 

 
6.2 The update was presented by MTS who, along with DC and TS, fielded questions and received 

feedback: 
 

 The ‘top 10 LEP messages’, currently with College, should be used at the East 
Berkshire Business Show on 18 September 

 There will be a need to prepare for an increase in incoming communications once the 
Superfast project commences; NC will handle Parish enquiries but the UA and LEP 
Communication leads should meet to agree who does what 

 Benchmark against other LEPs’ comms plans (Twitter analysis here) 

 College, Volume and SQW should collaborate  
 
7. Growing Places Fund (GPF) 
 
7.1 Directors considered a request for GPF revenue to support WRAtH project management, in 

line with the internal policy agreed by the Forum in March 2013. This was agreed with the 
expectation that it would enable the WRAtH project team to deliver a communication plan 
and a timetable of key milestones – within a shorter timescale. 

 
7.2  They then considered a Phase 2 application for GPF capital from Wokingham Borough Council, 

noting their comments [to agenda in future] on the Phase 1 application: more clarity on the 

../../../Communications/2013/Thames%20Valley%20Berkshire%20LEP%20-%20Twitter%20Analysis.pdf
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specific impact of the LEP’s investment; detail on how the repayment plan will work and what 
PR issues might there be if the LEP forward-funds this project. 

 
7.3 Directors felt that the wording still needed to be sharper in highlighting what the GPF "pulls 

forward"; what difference it would make and indeed what "wouldn't happen" without the 
loan. They also felt that the application needed to be equitable with other GPF awards and 
thus have a shorter repayment plan - from 2015 to 2018 (earlier if possible) - and a better 
balance of repayments across that period. There was also an expectation that the scheme 
would deliver local apprenticeships and support local SMEs - if possible.  

 
7.4 They concluded by requesting that a revised application be presented by the applicants to the 

next meeting of the Executive.  
 
8. Projects/Governance Updates 
 
8.1 The Chairman opened this item of business by reminding Directors of the need to “exercise 

care, skill and diligence” in discussing only those matters outside of meetings that have been 
agreed and minuted by the Executive and Forum. 

 
8.2 EG then updated the Executive on the re-scheduled business support ‘eco-system’ event of 23 

September involving EG, DG, AG and other speakers such as FSE and Central Working. The aim 
of the event is to energise and bring together the professional community, and the initial 
findings by SQW provided the ideal context for this. EG made a plea to all those present to 
forward the invite to their networks in order to achieve the maximum attendance. 

 
8.3 DC referred to the background papers on the Community Sector vacancy and confirmed that 

the ad’ for private sector director and member vacancies will be published in the coming 
weeks, in anticipation of the churn starting in January 2014. 

 
8.4 TS confirmed that the first cut of the Regeneris report on the future of Heathrow had now 

been received and that this subject was the theme for the 2013 Thames Valley Property 
Forum, to be attended by GO and TS. 

 
8.5 FC updated the Executive on the forthcoming Meet the Buyer event taking place as part of the 

East Berkshire Business Show (see Item 6). The LEP will be having a stand at the Show and 
directors were invited to attend for part of the day to promote the LEP. 

 
 


